ADOPTED - NOVEMBER 8, 2011

Agenda Item No. 13
Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT INCREASE FOR LAUX CONSTRUCTION ON THE FELINE SHIFT DOOR REPLACEMENT PROJECT AT THE POTTER PARK ZOO 

RESOLUTION #11-347
WHEREAS, on September 27, 2011, the Board of Commissioners passed resolution #11-273 authorizing a contract with Laux Construction for the Feline Shift Door Replacement project; and 

WHEREAS, since that time it has been determined that the architectural and engineering firm that that was hired for the project developed incomplete bid specifications; and 

WHEREAS, the project costs have increased by up to $30,000; and

WHEREAS, replacement of these doors is a safety issue for the keeper staff and felines at the Zoo; and 

WHEREAS, these doors need to be replaced as soon as possible and preferably before delivery of 2 new lions in December 2011.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a $30,000 increase in the contract with Laux Construction, bringing total contract costs in an amount not to exceed $144,525.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the Controller/Administrator to make the necessary budget adjustments, including a transfer from the Potter Park Zoo’s fund balance in an amount not to exceed $30,000.

BE IT FURTHER RESOLVED, that the County Clerk and the Board Chair are authorized to sign the contract, subject to approval as to form by the County Attorney. 

COUNTY SERVICES:  Yeas:  De Leon, Celentino, Schor

     Nays:  Copedge, Vickers, Dragonetti     Absent:  None          Failed  11/01/11
FINANCE:  Yeas:  Schor, Tsernoglou, Nolan, Bahar-Cook, McGrain, Dougan

     Nays:  None          Absent:  None          Approved  11/02/11

